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omics I-C trek

"Innovation to Commercialization



INNOVATION |
THEPOINTWHEF%E
BUSINESS&

IMAGINATION
CROSS:TO

FORMA NEW ReALITY

:

...but not
without

its I-C
challenges



The heroic I>C journey

verification

preparation illumination

(aka breakthrough) Stanford

frustration biz school
/\ professor

@ strategizing
Michael Ray’s

incubation\/

creative c#re

‘Everyday Hero” &
“Creativity in Business”

... & this transformational

path also parallels Joseph
Campbell’s mythical process in

“The Hero with a Thousand Faces.”

finding the creative core
to resolve I-C challenges
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getting the patient the right drug at the right dose at the right time

Bedside

Precision Care
for Patients

based on the patient’s unique genetic makeup
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Bio-Com Developer

SCOUT &
ROI EVALUATOR

Road Mapper

Prospecting
& Appraising
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Bio-Biz Developer

WHA

I.C

Precision
Care

... by driving strategic multi- omics

Academic research for the patient

product planning + collaborative alliances



Bio-I>C Partnering

I'nnovation to

Commercialization
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My Bioe¢lnnovation to Commercialization (I>C) Wins

Built 4 biosbusinesses, incl. $189 million IPO

Developed 15 Bio-I2C roadmaps

*See ‘Employ-
Launched 9 genomics products RuCHEEERTLNE
for more details

Appraised 5 Bio-I2C biz
opportunities at $1.7 billion

Completed 65+ Biz Dev alliances
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*See ‘Operating
System’ & ‘Leader-
ship’ sections /1. & /lI.

for more details
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BiZ Dev
Process
by DESIgN




TOMORROW

biotools

bullding 4l =




Synergistic value creation ...

WHY WHE

- for Patients - BioCom
Developer
WHAT HOW
-Bio-I.,C - Leadership

.. Where “the whole is greater than the sum of its parts’ - Aristotle
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Catapulting Bio-I-C

via my Experience’
Operating System”
and Leadership’

. A *See ‘Operating Simrp\ici’ry
See ‘Employ- See'Leader- gy stem’ section /1.

© 2017 Alan K. Hauser ment’ section /I. Shlp section /V. for more details

CompIexi’ry



Bio-I-C Trek

Bio Biz
Development

with intellectual property (IP) law serving as my stepping stones
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I C Employment

/H
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CDx
Precision
Health Care

Bio-Com
International

Work History

ACLARA
BioSciences
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Northwestern INVO/TTP

Innovation & New Ventures Office
Technology Transfer Program

Motorola Life Sciences

Pangene Corporation




CDx Precision Health

BioeBusiness Development

Better Biz Dev
deals by splitting
$250 M savings
for CDx stratified-

clinical trials
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Executive Director
Northwestern U’s annual licensing revenue > $150 MM in FY’08-11

y

n * Ao T
Inspired excellence, s YRICCTEE

drove results & added € Dl
value as I>Cteam | | HSISHIESE RN CAMBRIA I8

leader & mentor " T AuraSensey

'@ Nanosphere

NU ventures raised $199 MM in corporate/private equity funds in FY’11
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Navigated corporate cross-functional silo communication challenges:

Multi-Lingual Assessment ROI Valuation

Translated Bio value to be > $65 million



_ ] _ < Biotools Commercial Development
Financial Forecasting

Creative Problem Solving

Negotiated multi-million
Collaborative Partnering dollars of cost savings
to access biomarker IP




Championed Gx/Rx-discovery
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Strategic Roadmapping + Execution

Platform
Positioning Marshaling

Pipeline
Planning
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Pangene Corporation

Executed strategic alliances &
licenses to Nobel-prizing winning

homologous DNA recombination IP

& spearheaded 1st corporate B2B

product development partnership
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Operating System

- a deeper dive

/A
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Know
thy
Stake-
holders

as well as Self

Be Pre- Move from
and Post- Complexity to
Pared Simplicity

Apply zoom visioning and
process design to obtain
optimal outcomes
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Core Capabillities

J Deep Digging J

Use different L2 Connect dots for

styles to reach :
. . optimal outcomes
diverse audiences P




Envision Audaciously

Pursue Excellence

Get Things Done
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Source
Envision Pursue
C Od e Audaciously Excellence

+

Cross-

Functional _

Com ¢ DeV Project Problem Relationship Decision Department
Linguist Marshal Solver Builder Maker Exec. Director

Leadership
Capabilities
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Pre-&
Post-pare

SOURCE
CODE

Adaptative § Integrative

Simplicity

from 1~
Complexity Qum_llng
Principles
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Leadership

- a deeper dive

/H
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Resolute I>C Leader’

With an inner strength to push through obstacles,
highly determined, competent, rational & persistent

®e0

Speaks up &
solves problems

Disc

RESOLUTE

Challenge
Results

Accuracy

DC Style'



‘DC’ DISC Indicator Style

| eader

Creatively
Solutions




ABIO-BIZ DEVELOPERS '
DIVE

*

9

"~ Inter-
Personal

Skills Personal

Coaching/ Capability
Mentoring;

Listening Innovation;

Networking

Sets Clear
Direction

Communication/

Results
Orientation
Takes Initiative;
Marshaling

Character

Honesty &
Integrity

Alan K. Hauser

Leadership
Behaviors +
Competencies

Zenger Folkman's 360

Leadership

Feedback from colleagues, Assessment

& direct reports to assess:

5 Leadership Behaviors
+18 entiatin

Competencies,

with my top 8 ranked
& illustrated to the left,

as partofthe

(ACS) Leadership
Development System
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I-C Biz Dev Drivers

ﬁ{? Situational
Resolute
ﬁﬁﬁ L eader

IMPACT CAMARADERIE ~ =XCELLENCE ICE
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