Know | Kaisen
Thyself |mprovement

Deep Digging

Simplicity
From [ .
C loxit Guiding
PRy Principles

© 2017 Alan K. Hauser



My Operating System

- a deeper dive

/A




Know
thy
Stake-

holders

as well as Self

© 2017 Alan K. Hauser




Know
thy
Stake-

holders Be Pre-
and Post-

pared

as well as Self

Apply zoom visioning
and process design to
obtain optimal outcomes

© 2017 Alan K. Hauser




Guiding Principals

Be Pre-Pared and Post-Pared

Bio-Bi
Process
Design




| Guiding Principals

TOMORROW

TODAY

repared

Bio-BiZ
Zoom
Visioning




| Guiding Principals

re

TODAY

to

Process
design
matters




“If you can't describe what you
are doing as a process, you don't
know what you are doing-”

W. Edwards Deming

Father of Quality Management Movement
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Be Pre-Pared and Post-Pared
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Biz Dev
Process
by Design
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Before
climbing
to the top,
must first

dig deep

Post project,
apply Kaizen
continuous
improvement
methods to
maximize
future results
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| would not give a fig for the
simplicity this side of complexity, But

| would give my life for the simplicity
on the other side of complexity.
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Core Capabilities

Uses different styles
to reach diverse
audiences

Integrative




G

Creativity is just connecting
things. Creative people ...
connect experiences they've

had and synthesize new things.

Steve Jobs

J))




Core Capabilities

3

Use different Drive alliances

styles to reach and create value
diverse audiences as a workhorse

Integrative
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Envision Audaciously

Pursue Excellence




Envision Audaciously

Pursue Excellence

Get Things Done
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Problem
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Builder
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Maker

Department
Exec. Director
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at the ‘Sweet Spot’ of my Omics

Innovation to Commercialization

Adaptative | Infegrative Business Development Career
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.. as supported by my “border-line” Myers-Briggs & DISC indicator results

Logical
Quantitative
Self

Organized
Detailed
Self

Form

Analytical

Practical

| o Creative

\\ // plm‘nl‘l_\u

' Holistic
- Self

Integrative

Right

Relational Brain

Interpersonal
Emotional
* Feelings Self

Whole-Self
Processing

digitally wired &%
into my DNA
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BioeBusiness Skills

Analytical & Audacious A

Growth Outlook

Thorough & Tactical

Curious, Creatively
Connecting Dots
+ Courageous




BioeBusiness Skills

Analytical & Audacious A

Growth Outlook

Thorough & Tactical

Curious, Creatively
Connecting Dots
+ Courageous

Leadership Intangibles

Comfortable with Change/Contrasts:

Competitive/Compassionate Coach

Tolerant, Tough & Tender Teacher

Gritty & Gets Goals Done

Abundance Mindset
+ Adaptable
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My Operating System




